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MEMORANDUM OF

ASSOCIATION
Between U.P.State Medi.al Faculty And Panna Dhai Maa Subharti Nursing Coliege, Meerllt

+
DECEMBER 2, 2022



I

Memorandum of Association

{hereinafter referred to as "Mentor
repugnant to the context or otherwise,

permltted assigns)

Hereafter, Uttar Pradesh State Medical Faculty and Panna Dhal Maa Subhartl Nursing

College, Meerut Mentor lnstltute are col ectlveiy referred to as Parties

Whereas,

A. Governn]ent of Uttar Pradesh has been taking up various steps to establish quality in

the healthcare system in the state;

B. Nursing cadre, which underpins the entire healthcare system, is one of the

components where quality improvement needs have been identlfied;

C. At present, slrbstantlal number of nursing personnel (>90%) in the healthcare system

of the state of Uttar Pradesh are tralned in private sector nursing lnstitutions and

ensuring qualitY nursing education in these institutions would ensure a long-term

impact on healthcare in the statei

D. ln lts pursuit to instill quality in Nursing education, Government of Uttar Pradesh in the

leadership of honorable Chief Minister launched Mission Niramaya ("Mission") Under

the Mission, UPSMF with the help of its technical partner Jhpiego, amonSst various

components, has also conceptualized a Supportive Supervision Program, wherein

mentor institutes (High performing institutes) have been identified which can support

low perforn'ring institutes ("Mentee lnstitute(s)") to perform better' This will be a

mandatory improvement process wherein quality within each institution will be

ensured and linked to incentives and penalties

E. Nursing lnstitutes which dernonstrate better quality while imparting the curricula, will

work as a mentor lnstitute and assist other Nursing lnstitutes ("Mentee lnstitute(sl")in

improving qualitY of n u rsing education;

F. After rigorous screening process, 12 Nursing lnstitutes have been identified to play the

role of mentor institutes in Phase 1;

G. Panna Dhai N/laa Subharti Nursing college, Meerut is amongst one of the selected

Mentor lnstitute 
PaEe 2 or12

lnstitute" whlch expresslon shall Llnless lt be

deemed to mean and include lts successors and

UttarPradeshStateMedicalFaculty,MedicalEducation("UPSMF")throughSecretary
UPSMF havng ts registered oflice, State Medca Facllty 5, Sarvapalll' The Ma lAvenue'

Luc(now, Uttar Pradesh 226001 (hereinafter referred to as "Uttar Pradesh State Medi'al

Faculty" or "UPSMF" which expression shall unless repugnant to the context or meaning

thereat be deemecl to lnc ude its successors and permitted assigned in either case)

AND 
^

Panf a Dhai Maa Subharti lJLlr5 ng ColleBe, MeerLrt



NoW THEREFORE this Memorandum of Association (MOA) has been entered between the

Parties under Supportlve SLrpervsion Prograri'r where n Mentor lnstitute will assist in
qualty lmprovement of Mentee lnstitutes across Uttar Pradesh. ln consideration of the

utua covenants, pTomises, assurances, representations and provisions set forth herein,

r .o pd I 6. h{] ato dg, pp . \ rolo^ ):

1, Duration

This Agreement shalL come lnto effect on 02.12.2022 (hereinafter the 'lffective Date') and

shall continue for a period of 5 (five) years ending on 01.12.2027.

2. obligations of the Parties

Mentor lnstitute

Work to sustdin nnd fui-ther their own c n ca and teach ng standards n consu tations

w th UPSN4F nnd lhp ego

En!ure period ca irs!e5srnent of comp lance to quaiity standards in own institute and

sLrbnrissior'r of acton plan thereupof to UP5MF. Mentor lnstitute may also conduct

peer nssessment through other Mentor nstltutes (recognized by UMSMF as Mentor

lnstitutes) However, f.dlnBs n assessment conducted through UPSNIF sha be

deemed as final.

dent fy 2 experts w thin inst tute for mentorship program and ensure their stabi lty for
at east 5 yeari. The key activities to be conducted by Mentors is explained in

5upport at east 1 Mentee nstitution each d!ring Pilot Phase and Supportive

Supervislon Phase, in qualty iTnDrovement process through Standard Based

lv4anag-anrent and Recogn t or {5BMR) process

A5s st Mentee nst tute in condLrctinB assesiment of corapliance to quaLity standards in

Merltee lnstitL,te

Ensure constitution of Q tearr ln own institr-rte and Mentee lnstitutes compris ng 2
potential mentors +5 facuty members which wi ltake over the role of technical

!upport fror. UPSMF post 6 months of signing of MoA.

Establish, at its own cost, Nurslng Ed!cation Study Center (NESC) within the premise of
Mentor Instltute as pe. specifications mentioned in Annexure B.

lnform UPSMF in (ase of separation from or joinlng to the Mentor lnstltute, any

certifred Mentor (fac! ty).

Subr.lt perodlc update to UPSMF /lhplego to ensLrre the overal support and

coordlnation.

Uttar Pradesh State Medical Faculty



3, Cost oJ Training

UPSIVlF through its technical partner sha I bear all the cost of lodging pertaining to
trainings specif,ed in Mllestone 18, whereas the respective Mentor lnstitute shall bear the

tTavel cost pertaining to the abovementioned training. Cost of other trainings during

Preparatory Phase and Pilot Phase to be borne between l\,4entor lnstitute and Mentee

lnstitute mutot6 mutondA as above. However, after successful completion ofPilot Phase,

Mentor nstltute may in discussion with Mentee lnstitute, devise rnechanlsrn for chargirig

app!-opriate fee from Mentee lnstitLrte for SLrpportive Supervision services.

4. Cost of Assessment

Respective institute (Mentor lnstitute or Mentee lnstitute) shall bear the cost of

assessTnent of compl arrce to quality standards in its own institute. For exampe, if
assessment of compliance to quallty standards is condLrcted in Mentee lnstltute, with,the

he p of l\,4entor lnstitute or peer assessment through other Mentor lnstitute (recognized

by UMSMF as Mentor lnstitutes) or team of UPSMF, the cost of such assessment shal be

borne by Mentee Institute. Simllarly, lfassessment of compliance to quality standards is

. Train two facultv members identified by nsttutions as mentors and certify them as

inentor n for their abi ity to take up raentorlnB ro e lndependently.

. Support ln mapp ng mentor \(lrth mentee instltut cns for qualty improvement process

and develop nB rnonetary fr.mework between them.

. CondLrct cerodrca irssess$ert of Mentor lnrtitute and Mentee lnstitute as per the

r-oqL,irement of thls MoA.

. Deflne gudeines for quaity irnprover.ent and qualty accreditation of Mentee

lnst tLrtes

. ln dsclrsson !/th N4entor nstitute, faclltate peer eva uation of Mentee lnstitutes by

other Mentor lnst tutes (recognlzed by UMSMF as Meftor lnstitutes) before external

assessment by qua ity accreditat on ngency. "

. Grade Meftor nstitute based on their performance in mentoring afd other nursing

educatlon lnitiatives

. lnspect NESC developed by Mentor nst tute and suggest improvements, if any.

. lssue necessaTv directives, gu de ines, etc. from time-to-time to develop conduclve

an! ronment for 5upport ve Supervlsion Program to continue.

. ntegrate Supportlve Supervision Program with other components of Mission

Nir;maya

UPSMF will only provide need-based technica support to the Mentor Institute after
successful constitution of Ql tearn in Mentor and Mentee lnstitutes, or six months from
signing of this MoA, whichever is earlier.



conducted in Mentor lnstltute by the team of UPSMF or peer assessment through other

Mentor lnstitute. the cost of such assessment shall be borne by Mentor lnstitute'

ShoLrld a new faculty join any certified Mentor lnstitute, who in its earlier employment

was with another Mentor lnstitute and worked as certified Mentor (faculty), s!.h Mpntor

lnstitute will ensure that faculty is part of Ql team of the Mentor lnstitute and inform

UPSMF about the joining. UPSMF sha I cognize, assess and update the list of certified

Mentor (facu ty) avai able wlth the Mentor lnstitute. Should a faculty, who worked as

certified Mentor (facu ty), in its earlier emp oyment with another Mentor lnstitute, joins

any non-Mentor lnstitute, such faculty will cease to be a Mento. (faculty).

5. Movement of Experts

ln case any one or n]ore certified Mentor (faculty) decides to leave the certified Mentor

lnstitute, for reasons beyond the control of certified Mentor lnstitute, rendering certified

Mentor lnstitute without any certified Mentor (faculty), such certified Mentor lnstitute

shall immediately identify and norninate another faculty from QI team of its institute to be

a potential mentor and in{orm UPSMF about srlch separation and nomination UPSMF

shall within 15 days of receipt of such infornfation, throu8h its partners, condUct

assessment of potential mentors proposed. tn case, potential mentors qualify during

assessment, UPSMF shal provide due certification to such potential rnentor. ln case,{1one

of the potential mentors, as proposed qualifY during assessment rendering l\'4entor

lnstitute without any certified Mentor, provisions of Clause 8,A of MoA shall prevail. Till the

time UPSMF conducts assessment as mentioned above, such proposed mentor may

discharge duties of Mentor (faculty) in the interim.
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7. Data Collection, Storage and Publishing

Data on the qLrality improvernent standards, inpLrt, and pro.ess-based indicators will be part
of the State medlcal facu ty database and wi be published from time to time as per the
decided timelines by UPSMF. IVlentor nstitute wil support UPSMF in providing the data,
pertaining to the Supportive Supervision Program, as sought by UPSMF from tlme to time.

8.1 Monitoring Mechanism

Tl'ie review of Quality lrrproverrent processes and interventions would be conducted under
the chairmanship of Principal Secretarv, I\4edical Education, Government of Uttar Pradesh

arrd his/her team once every month.

ln the review meeting, N,4entor institute would present on ground status update agpinst the
targets, consolidated insights from data collected and highlight areas of improvemeit which
can be shared be shared with reLevant stakeholders
Based on the update, the decisions will be made regarding:
. Stakeholder wise action ltems with timelinesj
. Solutions for identified gaps / challenges identifiedj
. Any other area requiring problem solving.

9. Termination of MOA

Condition for Termination: lVoA rray be terminated in case of any of the followingl

A. Termination on default bv l\4entor institute

llPSl\,4F may terminate the MoA, if 1\,4entor nstitute fails to

. Maintain a minimum of 85 percent of established standards during periodic assessments;
or

. Obtain Certificate of Mentor from UPSMtj and / or

. Support in improving minimum 4 mentor institutes annually to ensure the status of
Mentor lnstitute, where annual period shall start from Certificate of Mentor issued to
Mentor lnstitute by UPSMFi and / or

. lnstitutionalize and operationalize Ql teams in l\y'entor and Mentee lnstitutes; and / or

. Submit quarterly assessment report for 3 consecutive quarters; and / or

. Operate Nursing Education Study Center (NESC); and / or

. Retain at least 2 potential mentors as certified by UPSIViF lor a continuous period of 6
monthsj and / or

. Adhere to materialterms ofthis MoA,

n case of any of the above default, UPSN,4t wlll issue a Default Notice asking lvlentor lnstitute
to rectify the default within 30 days ('Cure Period') and submit the compliance report. ln



case, N4entor lnstitute fails to rectify the default within the Cure period, UpSMF may
terminate the MoA wlth immediate effect.

MoA wi lget terminated on completion of MoA Duration as specified herein unless mutually
extended by Parties in writing.

C Termination on N4oA beaonring unenforceable

D. Terrnlnatlon bv 30 business daVs'notice

Either party may termlnate this MoA for any reason on 30 business days, notice to the other
partY.

n case due to any act or event, which is beyond the capacity of Parties, renders the l\,4oA

substantia ly or comp etely unenforceable, either Party may terrninate this MoA with
i n-ned ate effect.

10. Communication

Any communication or other document which may be shared by either party under this lvloA
shall be given in writing in person or by pre-paid recorded delivery post, email or by facsimile
transmisslon. ln relation to a notice given under this l\y' oA, any such notice or other document
shall be addressed to the other party's principalor registered office address as set out belowl

Contact: Secretary
I el 0522'2235964
Emai I upmedicalfacuity@upsmfac.org

ContactrPrincipal
Te:9639010312
E mail:n ursing@su bharti.org

11. Amendment

Any amendment to this N4oA shall be made by mutual written consent of both the parties

U.P. State Medical Facul ty Mentor lnstitu:e

L Ternr nation on cofirp etion oJ I\,4oA Duration



l2.Governing Law and Dispute resolution:

This MoA shall be governed by and construed in accordance with the laws of lndia. Parties

shall resort to resolve any disagreement / dispute / grievance amicably. ln case Parties fail to
resolve amicably, such matter will be addressed unde-r the guidance of Principal Secretary,

Medical Education and Training, Government of l.lttar Pradesh.

lN WITNESS WHEREOF the Parties hereto have duly executed this Agreement as of the date

and year hereinabove first written.

State Medical Faculty
By

Name: Dr. AIok Kumar
Title: Secretarv

$ecretary
U.p State Medic;l Facuhv

tuc(N0w
ln the presence of:
Witness:
Name:

Panna Dhai Maa subharti Nursing College,

Meerut
By

Name: r. Geeta Pa ruldA llb: ri',i\:

Title: Principal

n the presence of:
W tness:

Name:

V-



.i . . I .s of proposed meftor faculty during quality improvement process

' -_(]ergo mentorship tratn ng and relevant process under guidance of TA (technical
.rqen.y) to attain mentor certificate.

. aonduct a reievant tra nings of own faculty and take for\/ard the SBMR process in their
own rnstitutes.

. Wi coordinate with Meftec nstitute lor tak ng forward the quality jmprovement process
in thelr in st itutes.

. Fa. itate in identific,ltion ol resource persons from Mentee lnstitutes.. Cccrdinate w th I\,lentee lnst tute to se e.t the package for quality improvement.. Fa. iitate Standard B.sed IVlrnagement and Recognition process in Mentee lnstitutes.. Facilitate periodic assessments and action planning.. Cond,.rct reviews with Mentee nstitutes, authorities ancl staff.. Coordinate !vith different stakeholclers of N,4entee lnstitute and their own institute.. Coordinate with ltpSMF and TA dLrring the mentorship process.

Arlne\ure A

Annexure B

' Exc Lrsive space at least 400 sft. with seating arrangement (At least 10) for any visito.s tolearn abo.tt quality nLrrsing ed!cation
' ldentlfy one accountable person (from existlng faculty) who wouid look into overall

operatrons and sharF,

' ao espondence contact details (email, contact number, etc.)
" Ensure avallability cornpetent technical HR for NESC to coordinate vlsits and respond to'"c'. of d.p drl
. Compile repository of resour.e materlal(hard & soft). Documentation of quai ty improvement journey, innovations, best practices (case studies,

videos, pictures, certif icates, etc.). Set up virtual platforms for remote ac.ess (optional)t Ensu.ing stay arrangements for visitor whether paid or unpaid


